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University of Bradford E-learning Benchmarking Criteria and Scoring 

The University is committed to the long-term development and embedding of e-learning. This commitment reflects our belief that the appropriate application of e-learning technologies and methods can make a substantial and important contribution to student learning. It is important to emphasise here that the technology is not the main driver. Learning outcomes, and not the availability of technology, will determine the means used to deliver course content. There needs to be reasoned coherence between learning outcomes, the strategy for the use of e-learning, the scope of the learning materials, and the assessment methods used. All the specific criteria below should be interpreted from this standpoint.
	
	MIT90s category and definition
	Criteria

	1
	External Environment 
(“the environment within which the institution is operating”)
	When e-learning involves collaborative provision, the roles and responsibilities of each partner should be clearly defined through operational agreements and these responsibilities should be communicated to all participants.

	2
	
	External developments in e-learning applications/technologies and changes in requirements by external stakeholders should be systematically monitored and reported back to the University

	3
	Structure

(“the organisational structures that support the application of ICT to teaching and learning”)
	The organisation of technical support should provide appropriate support for e-learning

	4
	
	The organisation of learner support services should provide appropriate support for e-learning

	5
	
	Management structures (including committees and working groups) are established and appropriately positioned in the institution to enable and ensure the development of e-learning

	6
	Strategy
(“institutional strategy in relation to ICT in teaching and learning”)
	The University should have a specific, dedicated and ongoing financial commitment to the development of e-learning

	7
	
	The Corporate Plan and underlying strategies (e.g. LTA, staff development, Ecoversity and E-Strategies) should have appropriate interconnections and indicate the role and contribution of e-learning to the University’s development. These strategies should be regularly reviewed.

	8
	
	The institution should have policies and pedagogic strategies for the development of e-learning which are sustainable, widely understood, and integrated into the overall strategies for institutional development and quality improvement. Policies should cover both infrastructure and staff development.

	9
	
	E-learning should be developed within the curriculum in order to support the attainment of the specified learning outcomes and, wherever possible, to allow maximum flexibility for the learner with respect to time, place and pace of learning. 

	10
	Technology
(“the characteristics of the technology being applied”)
	The institution should have a management information system which is reliable, secure and effective for the operation of the e-learning systems adopted.

	11
	
	The technology should support usability and accessibility (e.g.  in relation to DDA, SENDA etc.)

	12
	
	The technical infrastructure maintaining the e-learning systems should be fit for purpose, should adapt appropriately to changes in user needs and changes in the environment, and should support both academic and administrative functions.

	13
	
	The Virtual Learning Environment should be the best possible fit for the pedagogic models adopted and for user requirements.

	14
	Management processes
(“those processes that facilitate the initiation, sustainability and success of the application of ICT in teaching and learning.”)
	When blended or distance learning is used, the contribution of the e-learning components to the development of educational objectives and learning outcomes is made explicit and should be based on appropriate pedagogic models

	15
	
	Course design, development and validation should involve individuals or teams with expertise in both academic and technical aspects. 

	16
	
	Integral to the course review process should be mechanisms for trialling e-materials and methods, incorporating feedback into the final product/process, and monitoring the ongoing staff and student satisfaction with e-learning.

	17
	
	Online assessment should be used wherever possible to give appropriate formative and summative feedback and should be effectively organised to ensure the necessary security and privacy. .

	18
	
	Innovations and good practice in learning and teaching which involve online components should be appropriately evaluated and disseminated to the University

	19
	
	University developments in work-based learning and CPD should receive specific support in e-learning

	20
	
	Workload models and practices should explicitly recognise and resource the support of online learning

	21
	
	Curricula should be designed in such as way as to require broad participation in the academic community. Online facilities should encourage and support this participation, e.g. through student-student and student-tutor interactions which could include, where appropriate, interaction with external professionals and/or involvement in research and professional activities.


	22
	Individuals and roles

(“the way human resources are prepared and deployed to support the implementation of ICT in teaching and learning”)

	Staff should receive sufficient guidance, training and support to enable them to make full use of e-learning technologies and methods

	23
	
	Staff should be encouraged and supported to undertake pedagogic research and development, particularly in regard to e-learning 

	24
	
	Opportunities should be available for students to communicate their needs and expectations regarding e-learning to the University and receive appropriate feedback

	25
	
	Students should receive sufficient guidance, training, resources and support to enable them to take full advantage of e-learning opportunities
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